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WFO Code Sprints
• Monthly backlog 

labeling and 
prioritization (SURF, 
ESNET, GEÁNT)

• Weekly story 
refinement (SURF)



WFO Code Sprints

• Bi-weekly WFO 
Sprint planning 
and 
ceremonies 
(SURF)



WFO Code Sprints

• Steady progress 
over the last 3 
months



WFO Architecture Sync

• Participants: certified 
architects from SURF, 
ESNET, GEÁNT



WFO Architecture Sync
• Monthly high-level discussion 

on impactful / fundamental 
topics
• MCP server
• Cookiecutter
• Parallelism
• Event streaming  / notifications



WFO Website updates

• Restructured 
home page



WFO Website updates

• Horizontal tab 
layout to separate 
by content



WFO Website updates

• New Learn page, 
previously “Architecture”
• Will be reworked further
• New: At a Glance!



WFO Website updates

• Updated Introduction 
pages



WFO Website updates

• Added 
documentation of 
pydantic-forms



WFO Website updates

• Github repo facts per 
subpage

• UI Upgrade Guides

• TOC folding and styling



WFO Website plans

• Improve the orchestrator-core Guides/Reference docs
• Better separate “How to X” and “All info about Y”
• Restructure guides to help users find what they need

• Rework the Learn section
• Improve flow between pages
• Provide high-level overview of components
• Move implementation details to projects

• Replace mkdocs by something that’s maintained



The end.


